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of VT Holland Advisors Equity Fund. Opinions expressed below are only those of the

manager and shared for the interest of readers only. Readers are instructed to look at the

full disclaimers on the Holland Advisors website and the VT Holland Advisors Equity

Fund prospectus.
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What today is for?

I. To briefly outline my Fund and its structure

II. To help you understand how I think

 …about investing

 …about cycles

III. What type of investments I look for 

And what its not: advice about investing, my fund or stocks 

About today
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 Converted to UCITS – June 2021

 Absolute return, long term compounding, global

 Focused but diversified
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Part I: Fund structure
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“Investing is done best when it is most 

business like”

Warren Buffett

Part II: How I think about investing
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2018-22: Far from business like

Peloton share price. Source: Bloomberg

• 60/40 portfolio correlations & Return free risk assets (aka bonds!) 

• Value sold, momentum bought. Little rational analysis

• FTX greed. Farms vs Gold 
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Greed + Envy

What’s being going on?

“There is nothing worse than watching your neighbour get rich”  Charlie Munger 
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Its nothing new….Isaac Newton’s nightmare

“A man is his own easiest dupe. What he wishes to be true he generally believes.” Demosthenes

Source: Marc Faber
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Assessing intrinsic value vs price… is hard  

JDW Share Price - Source: Bloomberg
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• There are 3 cycles

• The Political cycle

• The Economic cycle

• The Market cycle

Part II: How I think about cycles

Sentiment (Boom/Bust) Capital Cycle
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“THE only function of economic forecasting is to make astrology look respectable”
John Keith Galbraith
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What is my economic forecast I am using to invest?

• I’m not!

• But I am using my wing mirrors to watch for trouble: 

 Where is there a permanent risk to our capital?

 What is/is not priced in? 

• Multiple cycles are always occurring 

• Doughnut view on Monetary policy
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The crucial importance of process

• A proper fundamentals based investment process is akin to 

having solid foundations in your house

• If you don’t have one you are a momentum trader

 c.90% of ‘investors’ today have no foundations

N.A.T.O

• Have a process that is Not Attached To Outcome(in short term)  

Part III: What type of investments do I look for?
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"Choosing individual stocks without any idea of what you're looking 

for is like running through a dynamite factory with a burning match. 

You may live, but you're still an idiot.“

Joel Greenblatt
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Know what you seek
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What we seek – in pictures

Source: Holland Advisors
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Source: The Model, Richard H Lawrence Jr.

Definition of a great business



Important : Please read the disclaimer at the start & end of this document.

So is this a great company…? 

Source: Bloomberg
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Source: Bloomberg

…I think so, but Mr Market does not 
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• Lou Simpson’s perfect summary hangs on my wall:

 “Think independently”

 “Invest in high return businesses run for the shareholders”

 “Pay only a reasonable price, even for excellent businesses”

 “Invest for the long-term”

 “Do not diversify excessively.”

• And Buffett’s:

 “Price is what you pay…. value is what you get.”

• What drives & sustains “high returns”

 Sustainable Competitive Advantages

 Owner Managers & their innovation
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What I seek – in words
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Reading, thinking and finding great businesses
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• Under-priced ‘Owner Manager’ compounders

• Proven, Profitable and Probable
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Source: Bain & Co

The security I like best
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• Buffett's diary vs mine during 10y at Inv. bank 

• What do I do all day? 

 I look for misunderstood great businesses

 + think about what we already own  

• How do I source ideas?

 Mostly now from pattern recognition

 …or Munger’s 3 sources 

 What are great investor doing, Look at Cannibal 

businesses & spin-outs 

What do I do all day?
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• A focus on compounding > ‘Value’ or ‘Growth’

• Intrinsic value compounding has multiple sources

• Find companies with Sustainable Competitive Advantages

• Stock markets price recency not longevity

• Mental models are a super power

• Operating tables are different to road traffic accidents

• Know your edge 

• The people really matter

First 10 years learnings
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www.hollandadvisors.co.uk

Twitter: @Andrewhollingw

Thank you 
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